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Barns Café: Brewing Innovation,
Building Community, Redefining Saudi
Coffee Culture

Barns Café is more than a coffee chain — it is a movement that represents
the new face of Saudi entrepreneurship. Since its founding in Jeddah in
1992, Barns has embodied the Kingdom’s unique balance of tradition and
transformation, serving not just coffee but also a vision of what Saudi
_brands can achieve on the world stage.

With more than three decades.of steady growth, Barns has mastered the art

of combining ‘autheri,ti_c Saudi hospitality with world-class franchise

innovation. This dual DNA has positioned it as a trusted household name
~.across the Kingdom, while setting the stage for global expansion at a scale
~ few local brands have ever attempted.

~ Innovation with Impact

~ What truly sets Barns apart is its commitment to innovation that uplifts
both the brand and the community. In 2025, Barns launched its Solutions
and Innovation Hackathon, a bold initiative that empowered Saudi youth to
take part in shaping the company’s future. By engaging university students
and young professionals in solving real business challenges — and rewarding
them with SAR 90,000 in prize money—Barns underscored its belief that the
future of franchising lies in empowering people, not just scaling outlets.

This isn’t just innovation for innovation’s sake — it’s innovation with impact, g
-a model that merges profitability with social responsibility.
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A Franchise Model Built for Global Growth

Barns’s franchise system is built for versatility
and scalability. Whether through its signature
flagship cafés, convenient drive-thru models,
or compact kiosks, the brand ensures
operational adaptability across diverse
markets. With comprehensive training,
technical support, and centralized marketing,
Barns doesn’t just sell franchises—it builds
long-term partnerships.

For investors, Barns represents a gold-
‘standard opportunity: a proven Saudi success
story with the systems, infrastructure, and
ambition to compete globally.

‘Barns at AFEX 2025: A New Chapter

As Barns sets its sights on 1,000 branches by
2030, its presence at the Africa Franchise
Expo 2025 in Cairo signals a pivotal moment.
~ Africa is one of the fastest-growing consumer
‘markets in the world, and Cairo is emerging as
a strategic hub for cross-continental business
'éxpansio_n. For Barns, this is more than just a
showcase — it’s a statement: Saudi brands are
ready to play on the global stage.

By participating in AFEX, Barns is not only
extending its franchise footprint but also
inspiring other Saudi and regional brands to
think bigger, act bolder, and look beyond
borders. The Expo provides the perfect stage
for Barns to highlight its replicable model of
growth — rooted in community trust, fueled
by innovation, and driven by a sustainable
franchise system.



A Global Contender,
A Saudi Original

Barns Café proves that when a
brand stays true to its roots
while embracing bold
innovation, it creates more than
growth — it creates influence.
Its journey from Jeddah to
Cairo. and beyond reflects a
larger narrative: the rise . of
Saudi brands as global players
__Inindustries once dominated by
~ Western names.

At AFEX 2025 in Cairo, Barns will not only showcase coffee; it will
~ showcase a vision of possibility—of what happens when- culture,
- community, and commerce align to shape the future of franchising.

'CEO Mohammed Al-Zain captures it best:
‘Barns was born in Saudi Arabia, but it

belongs to the world. Our vision is to take the
- soul of _Saudi hospitality and share it across

. continents. ’ ’ |
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FRANCHISING IN AFRICA: A COLLECTIVE

MOMENTUM FOR SHARED GROWTH.

Dear readers,

As the African continent accelerates its

economic transformation, franchising is

emerging as a powerful driver of innovation,
entrepreneurship, and regional integration. It
is within this dynamic context that the Africa
Franchise Expo 2025 (AFEX 2025) will be held
in Cairo, Egypt — one of the most anticipated
business events of the year and a flagship
gathering for Africa’s franchising ecosystem.

Cairo, chosen as host city, is no mere
backdrop. As a strategic crossroads between
Africa, the Middle East, and global markets, it
embodies the very ambitions that franchising
seeks to realize across the continent: inclusive
growth, job creation, economic diversification,
and international reach.

AFEX 2025 is more than an exhibition — it is a
platform of opportunity. A launchpad for
international brands looking to enter African
markets, as well as for local enterprises aiming
to franchise, scale, and expand beyond
borders.

Through high-impact exhibitions in sectors
such as food & beverage, retail, education,
healthcare, and services, alongside expert-led
workshops and panels on franchise
development, legal frameworks, and
sustainable growth strategies, the event offers
a comprehensive space for learning,
collaboration, and innovation.

‘
Naki Bernard ZOBO

Editorial Director
Franchise Consultant
Legal Advisor
Member of the Expert Panel of the Ivorian Franchise
Federation (FIFRANCHISE)
General Manager of FRANCHISES AGREGATOR

Moreover, AFEX 2025 is a call to unity — an invitation
extended to all stakeholders across the franchising
ecosystem: franchisors, franchisees, investors,
government institutions, legal and financial advisors,
business consultants, and aspiring entrepreneurs.

The strength of franchising in Africa lies not only in
proven business models, but in our collective ability to
come together around a shared vision: a structured,
sustainable, and globally connected entrepreneurship
ecosystem.

That is why we urge every player, pioneer, and
visionary in the franchising world to unite behind
AFEX 2025. By participating, you are not only growing
your business — you are helping build a stronger, more
inclusive, and more dynamic franchising landscape
across Africa.

The future of African franchising is being shaped here,
now, together.

Let us be present. Let us be united. Let us be AFEX
2025.

AFRICA FRANCHISE FORUM MAGAZINE - SPECIAL EDITION N° 03 - SEPTEMBRE 2025 3



SUMMARY
EDITO 3

Franchising in Africa: a future driven
by local expertise”

SUMMARY

VIEW OF 5
Ahmed Elsaadany, Co-Founder of F&B

Pillars and Director of the Africa
Franchise Expo (AFEX) 2025

“AFEX 2025: Catalyzing Franchise Expansion in
Africa from Egypt”

EXPLORATION 17

Africa franchise Expo 2025: reference
theme

Exhibitors and partners

F&B Pillars Presentation

@\ T RANCHISE
S T

REPRESENTANTE LEGALE : SIEGE SOCIAL :
LAWSON BANKU L. A. PATRICIA MARCORY, BLD LORRAINE
DIRECTEUR DE PUBLICATION : 26 BP 265 ABIDJAN 26
GNAPRE FRANGOIS SIMON / 07 47 77 34 34 TEL / FAX : 27 21 26 01 86
REDACTEUR EN CHEF : DEPOT LEGAL : N° 4036 DU 26 JUIN 2013
BERNARD ZOBO / 07 58 72 58 21 RECEPICE DU PR : N° 34/D DU 17 JUILLET 2013

CNP : N° 119 DU 20 AOUT 2013

MENSUEL EDITE PAR LES
EDITIONS PRESCICOM SARL
AU CAPITAL DE
5.000.000 F CFA

REDACTION: BENRARD ZOBO (REDACTEUR EN CHEF STAGIAIRE, ANTEAMBOULO ANGE

( LUCARNE) DEREKSON GABRIEL (PARLONS-EN ET AGENDA)




V I E W O F AFRICA FRANCHISE FORUM MAGAZINE - SPECIAL EDITION N° 03 - SEPTEMBRE 2025 5

AFRICA
FRANCHISE

EXPO

AHMED EL SAADANY

CO-FOUNDER, F&B; PILLARS / ORGANIZER OF
AFEX 2025

«AFEX 2025: CATALYZING FRANCHISE
EXPANSION IN AFRICA FROM EGYP»»

On the eve of AFEX 2025, a major event dedicated to the
development of franchising in Africa, we had the pleasure of
speaking with Ahmed El Saadany, co-founder of F&B Pillars
and lead organizer of AFEX 2025.

A passionate advocate for entrepreneurial growth across the
African continent, Mr. El Saadany embodies a new generation
of leaders positioning Africa as a strategic destination for
international franchise expansion.

e
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In this interview, he shares his
ambitious vision, discusses the
challenges and opportunities of the
African market, and highlights the
pivotal role AFEX plays in helping
global brands and investors
establish a sustainable presence in
this dynamic and promising
region.

Discover the story behind an event
set to place Cairo—and Africa—at
the heart of the global franchising
ecosystem.
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Mr. Ahmed, could you
introduce yourself and tell us
what drives your work in
franchising?

I am Ahmed El Saadany, Co-
Founder of F&B; Pillars and part of
the organizing team
behind AFEX 2025.

My journey in franchising started
with a belief that Africa holds
enormous untapped potential.

What drives me every day is helping
entrepreneurs and international
brands find real, sustainable
pathways to grow in markets that are
fast-developing but often
misunderstood.

What is the vision behind
AFEX 2025?

Our vision is clear: to position Egypt
and Africa as global hubs for
franchise expansion and long-term
investment. AFEX 2025 is designed
as more than an exhibition.

It is a gateway where investors,
franchisors, and entrepreneurs can
connect, exchange knowledge, and
form partnerships that will shape the
next decade of growth.

Why did you choose Cairo as
the host city?

Cairo is a natural choice. Egypt is not
only a country with a growing
middle class and dynamic market,
but also a geographic and cultural
bridge between Africa, the Middle
East, and Europe.

Hosting AFEX 2025 here highlights
Egypt's  strategic  role  and
demonstrates its readiness to
welcome global partnerships.

How does AFEX 2025 make it
easier for brands and investors
to enter African

markets?

Many international players see
Africa as fragmented or complex.
AFEX simplifies that.

Through curated matchmaking
sessions, leadership summits, and
networking platforms, we bring
together the right stakeholders

under one roof. Instead of searching
alone, brands can find vetted
investors, consultants, and
government support in one place.
That accelerates entry and reduces
risk.

What can exhibitors and
attendees expect as key
highlights of AFEX 2025?

They can expect: - 100+ brands from
20+ countries showcasing
opportunities. - A

Leadership Summit with practical
strategies and operational insights. -
The AFEX Awards

& Gala Dinner, recognizing
outstanding brands and boosting
credibility. - One-on-one

investor meetings, media exposure,
and a platform that continues even
after the two-day

event. It’s not just about visibility; it’s
about creating deals and lasting
partnerships.

Which sectors hold the most
promise in  Africa for
franchising?

Food & Beverage is leading —
with demand for trusted brands
and modern dining

experiences growing rapidly.
But we also see strong
momentum in retail, healthcare,
education, wellness, and IT
services. Africa’s young
population and urbanization
create opportunities across
multiple industries.

What challenges do you see
for brands entering Africa, and
how can they

overcome them?

The main challenges are lack of
local knowledge, fragmented
regulations, and finding

reliable partners. The way to
overcome these is collaboration
— working with advisors,
consultants, and local
stakeholders who understand
the market. That's exactly the
role

F&B; Pillars and AFEX are
designed to play.

What is your long-term vision
for AFEX?

In the next five years, | see AFEX
becoming the premier franchise
platform for Africa, recognized
globally like Paris or London
franchise shows. Cairo 2025 is
just the beginning—the goal is
to create an annual institution
that puts Africa firmly on the
franchising world map.




Y | e (o] TR o W\
nlalf 0  fBfficafran

=

[arFEWERIN
s i ROVATEES

L AT S



AFRICA

FRANCHISE

EXPO

CAIRO

Shaping the Future of
Franchising in Africa

Africa is on the rise — and with it comes an unprecedented wave of opportunities
in business, entrepreneurship, and investment. On September 22-23, 2025, the
Africa Franchise Expo (AFEX) will take place at the prestigious Gewan Hotel in
Cairo, Egypt, bringing together the brightest minds, most ambitious investors, and
world-class franchise brands under one roof.

AFEX 2025 is more than just an expo—it is a movement designed to unlock Africa’s
vast potential by introducing global brands, nurturing local concepts, and
empowering entrepreneurs to scale across borders.

This premier event serves as a powerful business platform where franchisors,
investors, and aspiring franchisees can explore meaningful partnerships and
engage in high-potential ventures.

&

Pillars Franchise Consulting
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Franchise Conveiting

Our Mission and Vision

~ Mission

To connect franchisees,
investors, and industry
leaders through a dynamic
platform that promotes
business development,
strategic partnerships, and
knowledge exchange
across the world.

Vision
To position Africa and
Egypt in particular — as
premier global hubs for
franchise expansion
and long-term
investment in the
world’s fastest-growing
markets.

With Africa’s rapidly growing consumer base, urbanization, and youthful
demographic, the franchise industry is poised for exponential growth. AFEX
provides the strategic bridge between opportunity and execution.
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What Awaits You
at AFEX 2025

Conference & Leadership Summit

* A two-day knowledge-packed summit led by global thought leaders,
franchise experts, and seasoned entrepreneurs. Expect insightful
discussions, case studies, and strategies on everything from scaling
franchise operations to navigating investment climates across Africa.

AFEX Awards & Gala Dinner
e Celebrating excellence in franchising, the AFEX Awards will honor
trailblazers, innovators, and industry leaders making remarkable
contributions to the franchise sector. The gala dinner doubles as an
exclusive networking event where connections are deepened over fine
dining.

Meet and Connect!
e The true power of AFEX lies in its ability to foster meaningful
connections. Whether you are an investor seeking high-growth brands,
a franchisor looking for the right partner, or a professional offering
support services—AFEX creates the space for collaboration that lasts
beyond the event.



Y.
& /
Pillars Franchise Consulting

. Exhibitor Categories

Food &

Beverage

\

Consulting |
Services |

Fashion & . g
Accessories

Business

Services
Pillars Franchise Consulting

&3

L <]
. -
- -
L L]
[ ] ®

Financing
Institutions

Commercial

Developers g Hiospialiby

From established international brands to homegrown African business concepts,
the expo highlights the richness of opportunities awaiting investors and
entrepreneurs.



Behind the Brilliant Minds of

Africa Franchise Expo

Khaled Al Maeena

Arab Business Media Group
Chairman
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Dr. M.A. Babu

Arab Business Media Group
Director

Mohammed Allhyan

F&B Pillars President & Co-founder

Ahmed Elsaadany

F&B Pillars CEO & Co-founder
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Bea Bagac
' i F&B Pillars Franchise Manager
(UAE)
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MSMEDA

Micro, Small & Medium Enterprises Development Agency

Africa Franchise Expo 2025

Join us and be part of the event
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Join us and be part of the event
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F&B: Pillars

EmpoweringFranchise Growth
Across MENA & Africa &

Pillars Franchise Consulting

As the official organizer of AFEX 2025, UAE-based F&B; Pillars has become a cornerstone
in the region’s franchise ecosystem. Specializing in food and beverage concepts, the firm
provides end-to-end consulting—helping brands expand, scale, and succeed through
franchising.
g AVYA )

T From franchise development and legal structuring to brand
¥ TRANCHISE | | FRAI . . . . . . .
- -.-.-AWARDS Aw'ifr'f identity, menu engineering, and site selection, F&B; Pillars

offers fully integrated solutions tailored to each stage of
the franchising journey.

| By leading regional and global expos—from Paris to Cairo
Y | F&B; Pillars not only supports entrepreneurs and
%E- ' franchisors, but also connects them with investors and
e high-potential markets across Africa and the Middle East.

e rrrrrem— |

Their mission is clear: to build sustainable, scalable franchises and shape the future of business
across emerging markets.
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